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Coral Springs Improvement District

July 10, 2013

Board of Supervisors
Coral Springs Improvement District

Dear Board Members:

The regular meeting of the Board of Supervisors of the Coral Springs Improvement
District will be held on Monday, July 15, 2013 at 4:00 P.M. in the District Offices,
10300 N. W. 11" Manor, Coral Springs, Florida. Following is the advance agenda
for this meeting,.

Roll Call
Approval of the Minutes of the June 17, 2013 Meeting
Audience Comments
Consideration of Work Authorization Amendments
A. Work Authorization #65.2 for Changes Related to Ammonia Sulfate
System
B. Work Authorization #68.1 for Design Build Services Related to
Headworks Leveling Gate
5. Staff Reports
A. Manager — Ken Cassel
e Discussion of Proposed Changes to Fence Ordinance
e Updates
» CH2M Hill Settlement
» Sand Strainers
B. Engineer — Troy Lyn
C. Department Reports
e  Operations — Dan
> Utility Billing Work Orders
> Mobile Service Update
Water — Ed Stover (Report Included)
Sewer — David McIntosh (Report Included)
Stormwater — Randy Frederick (Report Included)
Field — Stephen Seigfried (No Report)
¢ Human Resources — Jan Zilmer
D. Attorney
6. Approval of Financial Statements for June 2013
7. Supervisors’ Requests
8 Adjournment
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Enclosed for your review are the minutes of the June 17, 2013 meeting.

Work Authorizations #65.2 and #68.1 are enclosed under the fourth order of
business.

10300 N.W. 11th Manor e Coral Springs, Florida 33071 ® (954) 753-0380 ® Fax (954) 755-6701



The utility billing work orders as well as several status reports are enclosed under
Department Reports. The Engineer’s Project Status Report will be distributed under

separate cover.

Financial statements for June are enclosed under the sixth order of business.

If you have any questions prior to the meeting, please contact me.

Ll O
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Kenneth Cassel/sd
District Manager

ce: Stephen Bloom
William Capko
Dan Daly
Shawn Frankenhauser

Randy Frederick
Troy Lyn

John McKune
David Mclntosh

Kay Woodward
Beverley Servé
Ed Stover



Minutes



MINUTES OF MEETING
CORAL SPRINGS IMPROVEMENT DISTRICT

A regular meeting of the Board of Supervisors of the Coral Springs Improvement District
was held on Monday, June 17, 2013 at 4:00 p.m. at the District Office, 10300 NW 11" Manor,
Coral Springs, Florida.

Present and constituting a quorum were:

Martin Shank President
Theodore Mena Vice President
Duane Holland Secretary

Also present were:

George Miller Assistant District Manager
Kenneth Cassel District Manager (Via Telephone)
Keri-Ann C. Baker District Counsel

Dan Daly Director of Operations
Kay Woodward District Accountant

Troy Lyn District Engineer

Jan Zilmer Human Resources

Ed Stover Water Department

Joe Stevens Water Department

Alvan Jones Water Department

David MclIntosh Wastewater Department
Shawn Frankenhauser Drainage

Stephen Seigfried Field Superintendent

John McKune District Consultant

The following is a summary of the minutes and actions taken during the June 17, 2013
CSID Board of Supervisors Meeting.

FIRST ORDER OF BUSINESS Roll Call
Mr. Cassel called the meeting to order and called the roll.
SECOND ORDER OF BUSINESS Approval of the Minutes of the May 13,
2013 Meeting

Mr. Shank stated each Board member received a copy of the minutes of the May 13, 2013
meeting and requested any corrections, additions or deletions.

There not being any,

Unapproved Minutes



June 17,2013 Coral Springs Improvement District

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the minutes of the May 13, 2013 meeting were.approved.

THIRD ORDER OF BUSINESS Audience Comments
There not being any, the next item followed.

FOURTH ORDER OF BUSINESS Public Hearing to Consider the Adoption
of the General Fund Budget for Fiscal
Year 2014 (Resolution 2013-2) and Levy
of Non Ad Valorem Assessments
(Resolution 2013-3)

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the public hearing was opened.

There were no public comments.

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the public hearing was closed.

On MOTION by Mr. Holland seconded by Mr. Mena with all in
favor Resolutions 2013-2, adopting the General Fund budget for
Fiscal Year 2014, and 2013-3, levying non ad valorem
assessments, were adopted.

FIFTH ORDER OF BUSINESS Distribution of the Proposed Water and
Sewer Budget for Fiscal Year 2014 and
Consideration of Resolution 2013-4,
Approving the Budget and Setting the
Public Hearing
Ms. Woodward reviewed the proposed water and sewer budget for Fiscal Year 2014.

On MOTION by Mr. Holland seconded by Mr. Mena with all in
favor Resolution 2013-4, approving the water and sewer budget
and setting the public hearing for August 19, 2013 at 4:00 p.m. at
the District Offices, was adopted.

SIXTH ORDER OF BUSINESS Consideration of Bids (Memo/Dan)
A, Underground Fuel Piping Bid
Mr. Daly reported one bid was submitted by Cypress Construction Group in the amount

of $43,365. This contractor has previously provided good work for the District.
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June 17, 2013 Coral Springs Improvement District

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the underground fuel piping bid was awarded to Cypress
Construction Group in the amount of $43,365.

B. Asphalt Overlay
Three bids were submitted: Roadway Construction in the amount of $39,912.06, Caribe

Utilities, Fla. in the amount of $39,500 and M&M Asphalt Maintenance, Inc. d/b/a All\County

Pavement in the amount of $26,794.

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the asphalt overlay bid was awarded to M&M Asphalt

Maintenance, Inc. d/b/a All County Pavement in the amount of
$26,794.

SEVENTH ORDER OF BUSINESS Authorization to Purchase Submersible
Well Pump Units (Memo)
The Board reviewed the proposal from Atlantic Environmental Systems, Inc. to purchase

new well pumps for wells 4, 5, 8 and 10 in the amount of $39,940.

On MOTION by Mr. Mena seconded by Mr. Shank with all in
favor the proposal from Atlantic Environmental Systems, Inc. for
new well pumps in the amount of $39,940 was approved.

EIGHTH ORDER OF BUSINESS Consideration of Work Authorization
#GT-77 for Services Related to Deep
Injection Wells Mechanical Integrity
Testing (David/Troy/Dan)
Mr. Lyn reviewed services under Work Authorization #GT-77 including submittal of a

testing system to DEP and having Layne Christensen perform mechanical integrity testing to

submit a report to DEP. This project is required and must be completed by June of 2014.

On MOTION by Mr. Holland seconded by Mr. Shank with Mr.
Holland and Mr. Shank voting aye and Mr. Mena voting nay Work
Authorization #GT-77 was approved.

NINTH ORDER OF BUSINESS Authorization to Purchase Sodium
Hypochlorite Pump Skid (Memo/Ed)
There was discussion regarding the need for a sodium hypochlorite pump skid and how to

prevent this issue from reoccurring. A proposal from AMJ was submitted and reviewed.
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June 17, 2013 Coral Springs Improvement District

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor purchase of a sodium hypochlorite pump skid from AMJ at a
cost of $15,518.85 was approved.

A. Consideration of Work Authorization #GT-78 (Memo/Troy/Ed)
There being no questions or comments,

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor Work Authorization #GT-78 for services related to the
sodium hypochlorite line was approved.

TENTH ORDER OF BUSINESS Consideration of Work Authorization
#GT-79 for Preliminary Investigation of
Wells 6, 7 and 11 (Memo/Troy)
Mr. Lyn reviewed diagnostic work associated with Work Authorization #GT-79.

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor Work Authorization #GT-79 for services related to
preliminary investigation of Wells 6, 7 and 11 was approved.

ELEVENTH ORDER OF BUSINESS Consideration of CH2M Hill Settlements
A. Settlement Agreement
B. Invoice Associated with CH2M Hill Work Authorization #50 — September 1,
2012 through September 30, 2012
Mr. Shank updated the Board on mediation discussions with CH2M Hill. The District

will pay outstanding invoices totaling $125,789.50. CH2M Hill will pay the District
$477,981.33 and provide corrective work on certain issues with the Nano Project as outlined in
the memorandum, a copy of which is attached hereto and made a part of the record. CH2M Hill

will reimburse the District for records.

On MOTION by Mr. Holland seconded by Mr. Mena with all in
favor Dr. Shank was authorized to execute the final settlement
document after legal review.

On MOTION by Mr. Holland seconded by Mr. Mena with all in
favor payment of CH2M Hill's invoice associated with Work
Authorization #50 dated September 1, 2012 through September 30,
2012 in the amount of $20,972.91 was approved.

FOURTEENTH ORDER OF BUSINESS Supervisors’ Request
Mr. Mena noted the current Board has been in place for approximately two years.
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June 17,2013 Coral Springs Improvement District

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor Mr. Shank was re-designated President.

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor Mr. Mena was re-designated Vice President.

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor Mr. Holland was re-designated Secretary.

TWELFTH ORDER OF BUSINESS Staff Reports

D.

Attorney

Ms. Baker reported the fence ordinance is still on the City Commission agenda for

consideration. Mr. Shank stated he will attend the meeting. Mr. Mena requested Mr. Bauman

attend the meeting.

A.

Manager — Ken Cassel

There being nothing additional to report, the next item followed.

B.

Engineer — Troy Lyn (Report Included)

Mr. Lyn reviewed the Project Status Report, a copy of which was included in the agenda

package.
>

Once the Ammonia Sulfate System project is closed out, $23,270 will go back to the
District as unspent funds.

Once the Headworks Leveling Gate closeout is complete, $6,000 will go back to the
District as unspent funds.

The Broward County Health Department approved construction of the WTP free
standing stack. They are working with the Coral Springs Building Department.
Structural calculations are expected to be turned in to the Coral Springs Building
Department this week.

The screen encasing was taken out of Well #10. The screen is in good condition. It
will be cleaned out and tested for structural integrity to be re-installed.

The canal banks were prioritized by Mr. Frankenhauser and the civil engineer for
stabilization work. They will meet to refine the scope of work and evaluate what

rehabilitation methods will be used.
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June 17, 2013 Coral Springs Improvement District

C. Department Reports

e Operations — Dan
> Utility Billing Work Orders
Mr. Daly reported the new bills went out and the payment process is working well.

* Water — Ed Stover (Report Included)
Mr. Stover reviewed his report, a copy of which was included in the agenda package. He

thanked the Board for purchasing new equipment. Photographs of the acid room, before and

after it was rehabilitated by staff, were distributed.

The record will reflect Mr. Cassel joined the meeting.

e Sewer — David McIntosh (Report Included)
Mr. Mclntosh reviewed his report, a copy of which was included in the agenda package.

* Stormwater — Randy Frederick (No Report)
Mr. Frankenhauser reported he met with Mr. Cassel, Mr. Lyn and Mr. Vazquez from

ADA Engineering to discuss preliminary assessment of canal bank erosion. They will do onsite

visits next week to review rehabilitation options.

* Field ~ Stephen Seigfried (Report Included)
A copy of the report was included in the agenda package.
¢ Human Resources — Jan Zilmer
Mr. Zilmer reported the health insurance contract goes through the end of July. He is in

the process of negotiating a new health insurance contract.

THIRTEENTH ORDER OF BUSINESS Approval of Financial Statements for
May 2013
Ms. Woodward reviewed the financials.

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the financials were approved.

FOURTEENTH ORDER OF BUSINESS Supervisors’ Request
The following was discussed:

e Mr. Holland provided an update on the Broward County Natural Resources Planning
and Management Division’s water reuse conference. They want the District to sign a

waiver to include geographical data in their GIS system.
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June 17, 2013 Coral Springs Improvement District

Mr. Holland commented on sessions he attended at the FASD conference and asked if

the District is doing anything related to social media. Mr. Daly will have more

information for the next meeting

* Mr. Mena commented on sessions he attended at the FASD conference. He met Mr.
Michael Smith from Pinellas Park. They are also having erosion issues there.

® Mr. Mena reported he spoke with Mr. Lewis about his discontent with the firm’s
performance.

* Mr. Mena spoke with Mayor Boccard who explained to him the fence ordinance is on
the agenda for a first reading only. Changes can be made before the second reading.

¢ Mr. Shank stated a meeting will be held on June 20, 2013 at 10:00 a.m. with
Representative Moskowitz and he will be provided with a tour of the facility. The
meeting was noticed so all Board members can attend.

* Mr. Shank met with Kirk Hatfield, the Director of the University of Florida

Engineering School of Sustainable Infrastructure & Environment, and discussed

several items including internships at CSID.

FIFTEENTH ORDER OF BUSINESS Adjournment
There being no further business,

On MOTION by Mr. Mena seconded by Mr. Shank with all in
favor the meeting was adjourned at 6:15 p.m.

Kenneth Cassel Martin Shank
Assistant Secretary President
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WORK AUTHORIZATION 65 — AMENDMENT No.2
CSID WA #65.2
Globaltech No. 120319

Pursuant to the provisions contained in the "Contract for Professional Engineering
Consulting and Design-Build Services on a Continuing Contract Basis" between
the CORAL SPRINGS IMPROVEMENT DISTRICT, hereinafter referred to as
"OWNER", and Globaltech, Inc., hereinafter referred to as "FIRM", dated July 1,
2012 (hereinafter referred to as "AGREEMENT"), this Work Authorization —
Amendment No. 2, executed this ____day of 2012, authorizes the

FIRM to provide services under the terms and conditions set forth herein and in
the AGREEMENT, which is incorporated herein by reference as though set forth

in full.

The OWNER and Firm agree to changes related to Ammonia Sulfate System
(CSID WA#65 and WA#65.1), hereinafter referred to as the “Specific Project”.

Section 1 — Terms

No change.

Section 2 — Scope of Work Change
The original scope of work is for the installation of a new ammonia sulfate
storage and feed system and associated transfer piping modifications for
the Reverse Osmosis (RO) Water Treatment Plant (WTP). The changes to
the original scope of work (WA #65) and Amendment No.1 (WA #65.1) are

described below.

Task 1 — Engineering Services
No change.

Task 2 — Construction Services

The following changes were made construction services:
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Ammonia Sulfate Storage and Feed System

Control Panel Modifications. An existing control panel was modified. A 27"

by 39” aluminum plate was furnished and installed on the on the face of the
old control panel to cover up the holes in the door. Pilot light, devices and
name plates were removed before installing new plate. The entire panel
was painted gray with spray paint. A fee of $436.27 is to be added to the

Allowance for control panel modifications.

Addition of Level Sensor. A single level sensor was going to be used to

measure the liquid level in both tanks. A second level sensor was furnished
and installed to provide operational flexibility in case one of the tanks was
placed out of service. The additional work included electrical and
programming. A fee of $2,534.38 is to be added to the Allowance for the

installation of a second level sensor.

Sidewalk. A 4 foot wide sidewalk was constructed from the new door of the
ammonium sulfate room to the existing sidewalk. The areas in between the
new sidewalk and building were covered with a weed barrier and rock. A
fee of $5,466.60 is to be added to the Allowance for the construction of the

sidewalk.

Addition of a drain valves to tank outlets. The ammonia bulk tank outlet line

that supplies the metering pumps were modified. Additional 1" PVC ball
valves and wyes were added to allow each of the bulk tank to be isolated
and drained separately. This change provided flexibility for operations. A
fee of $855.05 is to be added to the Allowance for the equipment and

installation.
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RO WTP Transfer Piping Modifications

Elimination of Site Restoration Asphalt Work. To install the transfer piping,

existing asphalt was removed and was slated to be replaced. However, the
replacement of asphalt was not deem necessary by staff. An unspent credit
of $3,153.12 is provided for the elimination of the work.

Addition_of 12" butterfly valve. The installation of the 12-inch flanged
butterfly valve was requested to provide flexibility to divert water from

flushing to service. A fee of $1,695.22 is to be added to the Allowance for
the butterfly valve, accessories, and installation.

Free Chlorine and Ammonia/Monochloramine Analyzers

No change.

Add Bypass Blend Line

No change.

Assumptions
No change.

Section 3 — Location

No change.

Section 4 — Deliverables

No change.

Section 5 — Time of Performance
No change

Section 6 — Method and Amount of Compensation
Section 6 has the following modifications:
e Change in total job price from $589,746.20 to $566,475.92.
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e Change in job price reflects the unspent allowance of $20,117.16 and

the unspent site restoration for asphalt of $3,153.12.
¢ Additional costs ($10,987.52) were charged to the Allowance.

e Schedule of Values changed as indicated in Table below:

Description of Work (?élngtlrg?:lt XV;‘: 1:1325,1 ‘év::ngsesz R\E;\a’:fl:d
alue

General Conditions $59,729.11 $0 $59,729.11
Sitework $10,617.43 $0 $10,617.43
12” Flush Install $38,517.60 | ($38,517.60) $0 $0
Sample Line $3,245.06 $0 $0 $3,245.06
36" Install $56,569.94 $0 $0 | $56,569.94
16" Tie-in $11,992.43 $0 $0 | $11,992.43
Ammonia Line $13,194.62 $0 $0 | $13,194.62
Site Restoration $5,001.12 $0 | ($3,153.12) $1,848.00
Concrete/Building Mods $24,758.66 $0 $0 | $24,758.66
Misc Metal & Pipe Supports $22,778.47 $0 $0 | $22,778.47
Door $3,854.56 $0 $0 $3,854.56
Coatings $30,218.55 $0 $0 | $30,218.55
Equipment $35,987.81 | ($9,476.67) $0 | $26,511.14
1&C $30,327.36 $0 $0 | $30,327.36
Mechanical $90,509.21 $0 $0 | $90,509.21
Electrical $27,272.00 $0 $0 | $27,272.00
Bypass Blend Line $0 | $30,895.59 $0 | $30,895.59
Tools/Consumables $2,547.71 $0 $0 $2,547.71
Heavy Equipment $31,320.39 $0 $0 | $31,320.39
Allowance $20,006.00 | $11,098.68 | ($20,117.16) | $10,987.52
Engineering $57,780.00 $6,000 $0 | $63,780.00
Bonding $13,518.17 $0 $0 | $13,518.17

Total | $589,746.20 $0.00 | ($23,270.28) | $566,475.92

Section 7 — Application for Progress Payment

No change.
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Section 8 — Responsibilities

No change.

Section 9 - Insurance

No change.

Section 10 — Level of Service

No change.

Section 11 — Indemnification

No change

IN WITNESS WHEREOF, this Work Authorization, Amendment No. 2, consisting
of six (6) pages has been caused fully executed on behalf of the FIRM by its duly
authorized officer, and the OWNER has the same to be duly name and in its behalf,

effective as of the date herein above written.
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(SEAL) CORAL SPRINGS IMPROVEMENT DISTRICT

ATTEST:
President
Printed name of Witness Printed name
Date

Approved as to form and legality

Printed name of Witness

District Counsel

Printed name of Witness

State of Florida ENGINEER
County of Broward -~

Y G’[O E.\,H‘«,Q, J—r\c

Company
The foregoing instrument was
acknowledged before me on this /Q ﬁ\
kﬁ—\ SO
28 day of June , 2013 by Signature | [
Troy L. Lyn — / PY A _,(/

who is personally known to me OR {Vﬁq L. (_m\ Urcc_ 26 Aen~
produced Name and title (typ€d or printed)

as identification.

( %nngagufzﬁ Z«ﬁ«__ Date
Sigature off Notary

M8l 4o,  YENNIFER A, LaFLAM
‘il <2 NOTARY PUBLIC
S |5 STATE OF FLORIDA

¥ $, Comm# EE102208
EVY  Expires 6/17/2015

é/z ‘8//3
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WORK AUTHORIZATION
Amendment No. 1
CSID WA No. 68.1

Globaltech No. 120323

Pursuant to the provisions contained in the "Contract for Professional Engineering
Consulting and Design-Build Services on a Continuing Contract Basis " between
the CORAL SPRINGS IMPROVEMENT DISTRICT, hereinafter referred to as
"OWNER", and _Globaltech, Inc., hereinafter referred to as "FIRM", dated July 1,
2012  (hereinafter referred to as "AGREEMENT"), this Work Authorization

authorizes the FIRM to provide services under the terms and conditions set forth

herein and in the AGREEMENT, which is incorporated herein by reference as
though set forth in full.

The OWNER desires desigh-build services related to the Headworks Leveling
Gate (CSID WA #68), hereinafter referred to as the “Specific Project”.

Section 1 — Terms

No change.

Section 2 — Scope of Work
Section 2 remains unchanged with the following addition:
Under the allowance, Firm shall provide a manufacturer's representative for
the selected gate to measure the existing gate and inspect the existing
installation prior to fabrication of the new gate. The counter weight material

for the gate shall be changed from carbon to stainless steel.

Section 3 — Location

No change.

Section 4 — Deliverables
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No change.

Section 5 — Time of Performance

No change.

Section 6 — Method and Amount of Compensation

Section 6 remains unchanged with the following modifications:
e Total job price of $85,222.80 is to be reduced to $79,134.54 to reflect
the unspent allowance of $6,088.26.
e $1,911.74 was spent of the allowance for the change in scope in
Section 2.
e Schedule of Values changed as indicated below.

Original Contract
Description of Work Value Changes Revised Value
General Conditions S 5,44251 SO S 5,442.51
Sitework S 9,887.92 S0 S 9,887.92
Gate Valve $ 51,277.93 S0 S 51,277.93
Tools and Equipment S 2,204.44 S0 $ 2,20444

Allowance S 8,000.00 -$6,088.26 S 1,911.74
Engineering $ 8,410.00 S0 S 8,410.00

Total | $ 85,222.80 -$6,088.26 $ 79,134.54

Section 7 — Application for Progress Payment

No change.

Section 8 — Responsibilities

No change.

Section 9 — Insurance

No change.

Section 10 — Level of Service

No change.

Section 11 — Indemnification

No change.
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IN WITNESS WHEREOF, this Work Authorization, consisting of___three (3)
pages has been caused fully executed on behalf of the FIRM by its duly authorized

officer, and the OWNER has the same to be duly name and in its behalf, effective

as of the date herein above written.

CORAL SPRINGS IMPROVEMENT
DISTRICT

Signature of Witness

Signature of President

Printed name of Witness Dr. Marty Shank

Printed Name of President

Date

Approved as to form and legality

District Counsel

ENGINEER
State of Florida
County of Palm Beach Globaltech, Inc.
Company

The foregoing instrument was

acknowledged before me on this = }L-a;,\ /€ /Z
\

2] dayof June , 2013 by Signature [

Troy L.Lyn
who is personally known to me OR  Troy Lyn, P.E., Vice President
produced Name and Title (typed or printed)

as identification.

nde ACHAL. __ & / > f(/ /3

Sigfature of Notary ™~ *

_ JENNIFER A, LaFLAM
2 NOTARY PUBLIC

= STATE OF FLORIDA 3of3
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MONTHLY UPDATE FOR JULY BOARD MEETING
CSID WATER TREATMENT PLANT - 07052013

® Pumps and motors for wells 4,5,10, & 11 have been
ordered on June 18. @ 8 - 12 weeks out.

® Hypo room skid with pumps has been ordered on
June 18. @ 8 - 10 weeks out.

® Well #5 fencing and landscaping has been started and
should be completed by July 8.

® AMPS has successfully removed the inner PVC casing
& S/ screen from well #10. The screen was inspected by AMPS,
David from Global Tech., and Alvan from CSID and it was
determined by all to be in good shape and reusable. The 3, 20ft.
sections of S/S pipe were pressure washed and reinspected to insure
that they were structurally sound prior to re-using.

® We have completed the flushing and Bac't sampling
for well #5. The samples were taken to a certified 1lab, and we have
passed our 5, 2 a day samples. As soon as Troy submits the Bac't
results and the as-builts to Broward Co. and we get their approval,

we can begin using the well.



Wastewater Area Update (July)
SADA System Project:

¢ Installing and connecting PLC's. Expected completion 7/17/13

¢ DO and pH instruments installation and programming complete awaiting two extension cables
from Hach.

e Hach rescheduled for 17" July for commissioning DO and pH instrumentation,

D Plant Corrective Maintenance

D plant was removed from service due to a blockage in the clarifier suction line. The clarifier
was emptied and the blockage. Required reports were submitted to The Florida Department of
Environmental Protection and Broward County Department of Planning and Environmental
Regulations.

Wastewater Office

Renovations ongoing.



DRAINAGE DEPT. STATUS
7/15/2013
BOARD MEETING

e THE PERMIT FOR THE ASPHALT OVERLAY PROJECT HAS
BEEN SUBMITTED. THIS WORK IS SCHEDULED TO BEGIN
WITHIN THE NEXT 2-3 WEEKS (WEEK OF 15™ OR WEEK OF
22"") ONCE THE PROJECT BEGINS IS SHOULD BE A 2 DAY
PROJECT TO COMPLETE.

THE PREP WORK SHOULD BE COMPLETED BY THIS
BOARD MEETING; THIS INCLUDES ROOT REMOVAL AND
ANY ITEMS THAT WILL INTERFERE WITH THE
INSTALLATION OF THE NEW DRIVEWAY. DETAILS CAN
BE PROVIDED DURING MEETING.

* ABOAT TOUR OF THE HIGH PRIORITY CANAL BANK
EROSION LOCATIONS WAS COMPLETED. A REPORT MAY
BE AVAILABLE IN TIME FOR THIS MEETING, HOWEVER,
TROY GLOBAL TECH CAN ELABORATE BETTER ON THIS
ISSUE.
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Coral Springs
Improvement District

Financial Reporting
for
JUNE 2013

July 15, 2013
Board of Supervisors Meeting




Coral Springs Improvement District

Balance Sheet

All Fund Types and Account Groups

June 30, 2013

General Water & Sewer General

Description Fund Fund Fixed Assets Totals
ASSETS
Cash & Cash Equivalents:

Checking Accounts $ 4265422 $ 7545163 § - $ 11,810,585

Cash on Hand B 500 B 500

Money Market Accounts 4,048,591 7,072,522 B 11,121,113

State Board of Admin. (Net) 4,899 28,855 - 33,754

Certificates of Deposit 260,928 257,486 B 518,414
Restricted Cash - - - -
Restricted Investments - 6,379,973 - 6,379,973
Accounts Recelvable - 1,459,250 - 1,459,250
Unbilled Utility Revenues Receivable - 680,051 - 680,051
Accrued Interest Receivable - - - -
Due from Other Funds - 4,807 - 4,807
Prepaid Expenses 15,416 138,202 - 153,618
Bond Costs (2007 Series) - 888,758 - 888,758
Bond Finance Costs - 47,398 - 47,398
Land - 361,739 553,200 914 939
Easements - 394,998 - 394,998
Meters in Field (Net) - 102,975 - 102,975
Machinery & Equipment (Net) - 220,856 646,005 866,861
Imp. Other than Bldgs (Net) - 33,339,866 6,633,976 39,973,842
Buildings (Net) - 188,189 - 188,189
Construction in Progress - 29,016,773 - 29,016,773
Total Assets $ 8595256 % 88,128,361 $ 7,833,181 §$ 104,556,798




Coral Springs Improvement District
Balance Sheet
All Fund Types and Account Groups

June 30, 2013

General Water & Sewer General

Description Fund Fund Fixed Assets Totals
LIABILITIES
Accounts Payable $ 1357 $ 80,247 $ - $ 81,604
Contracts Payable E - - -
Retainage Payable - - - -
Accrued Int Payable-2002 Series - 12,375 12,375
Accrued Int Payable-2007 Series - 164,846 - 164,846
Accrued R & R Reserve B - - -
Accrued Wages Payable 5,400 38,554 - 43,954
Accrued Vac/Sick Time Payable - 146,510 - 146,510
Pension Payable - - - -
Utility Tax Payable - 55,151 - 55,151
Payroll Taxes Payable - - - -
Deposits 2,500 495,116 - 497616
Due to Other Funds . - - -
Net OPEB Obligation - 108,680 108,680
Bonds Payable - 46,615,000 - 46,615,000
Bond Discount-2007 Series - (751,819) B (751,819)
Deferred Loss (2002 Series) - (94,983) - (94,983)
[Total Liabilities 9,257 46,869,677 - 46,876,934 |
FUND BALANCE / NET ASSETS
Fund Balance:

Unspendable 15,416 - - 15,416

Assigned 6,554,732 6,554,732

Unassigned 2,015,851 - - 2,015,851
Net Assets - 41,258,684 - 41,258,684
Investment in GFA - - 7.833,181 7,833,181
|Total Fund Balance / Net Assets 8,585,999 41,258,684 7,833,181 57,677,864 |
Total Llabilitles &

Fund Balance / Net Assets $ 8595256 § 88,128,361 $ 7,833,181 § 104,556,798




Coral Springs Improvement District
General Fund
Statement of Revenues, Expenditures and Change in Fund Balance

For the Period Ending June 30, 2013

Prorated Actual
Adopted Budget 9 Months Varance
Budget Thru Ending Favorable
FYE 2013 06-30-13 06-30-13 {Unfavorable)
REVENUES:
Assessmants (Net) $ 2074946 §$ 2070222 $ 2070222 § -
Permit Review Fees 1,200 900 350 (550)
Miscellaneous Revenue - - 700 700
Interest Income 2,400 1,800 9,681 7,881
Unrealized Loss-SBA - - - -
Shared Personnel Rev. 28,387 21,290 21,290 -
Carry Forward Assigned Funds 275,900 - - -
| Total Revenues 2,382,833 2,094,212 2,102,243 8,031 |
EXPENDITURES:
Administrative
Supervisor Fees 7,200 5,400 5,400 -
Salaries/Wages 95,883 70,068 68,538 1,530
Special Pay 224 224 223 1
FICA Taxes 7,887 5,764 5,676 88
Pension Expense 9,588 7,007 6,060 047
Health Insurance 25,189 18,892 19,835 (943)
Workers Comp. Ins. 2,576 1,932 178 1,754
Engineering Fees 12,000 9,000 7,957 1,043
Attorney Fees 36,000 24,000 55,480 (31,480)
Special Consulting Services 50,000 - - -
Annual Audit 7,868 7.668 7,760 108
Actuarial Computation-OPEB 454 454 435 19
Management Fees 48,000 36,000 36,000 -
Communications-Telephone 2,961 2,221 2,591 (370)
Postage 636 477 477 -
Printing & Binding 2,520 1,890 1,890 -
Building Rent 12,000 9,000 9,000 -
Insurance 28,326 21,245 2,693 18,552
Legal Advertising 1,980 1,485 2,029 (544)
Contingencies/Other Current Charges 2,400 1,800 2,044 (244)
Fire & EMS Assessments 7,847 7,847 10,316 (2,469)
Technology Expense 22,000 16,500 18,185 (1,685)
Digital Record Management 25,000 - - -
Office Supplies 3,420 2,565 3,529 (964)
Dues, Subscriptions 6,000 5,000 6,040 (1,040)
Promotional Expenses 12,000 2,235 2,235 -
Capital Outiay - - - -
[ Total Administrative 428,959 258,874 274,671 (15,697)|




Coral Springs Improvement District
General Fund
Statement of Revenues, Expenditures and Change in Fund Balance

For the Period Ending June 30, 2013

Prorated Actual
Adopted Budget 9 Months Variance
Budget Thru Ending Favorable
FYE 2013 06-30-13 06-30-13 {Unfavorable

Field Operatlions
Salaries and Wages 245,126 179,131 177,397 1,734
Special Pay 1,016 1,016 1,007 9
FICA Taxes 18,752 13,703 13,465 238
Pension Expense 24,512 17,913 15,319 2,594
Health Insurance 55,688 41,766 45,273 (3,507)
Worker's Comp. Insurance 6,269 4,702 7,394 (2,692)
Water Quality Testing 4,000 3,000 2,282 718
Communications-Radios/Cellphones 1,104 828 889 61)
Electric Expense 1,383 1,037 928 109
Rentals & Leases 20,000 - - -
Insurance 20,564 15,423 15,973 (650)
R & M - General 21,291 15,968 34,415 (18,447)
R & M - Culvert Inspection & Cleaning 65,000 65,000 112,500 (47,500)
R & M - Canal Dredging & Maintenance 200,000 - - -
Operating Supplies - General 18,375 13,781 500 13,281
Operating Supplies - Chemicals 137,036 102,777 72,692 30,085
Operating Supplies - Uniforms 1,678 1,269 942 317
Operating Supplies - Motor Fuels 44,210 33,158 9,119 24,039
Dues, Licenses 1,020 431 431 -
Capital Outlay-Equipment 850 850 22,461 (21,611)
Capital Improvements 316,000 27,373 27,373 -

| Total Field 1,203,874 539,116 560,360 (21,244)]

560,359

| Total Expenditures 1,632,833 797,990 834,931 (36,941)|
Reserves:
Reserved for 1st Qtr Operating 450,000 337,500 - 337,500
Reserved for Projects & Emergencies 300,000 225,000 - 225,000

[ Total Reserves 750,000 562,500 - 562,500 |

| Total Expenditures & Reserves 2,382,833 1,360,490 834,931 525,559
Excess Revenues Over (Under)

Expenditures & Reserves $ - % 733,722 % 1,267,312 § 533,590
[ Fund Balance Beginning 7,318,687 |

[ Fund Balance Ending

$ 8,685,999




Coral Springs Improvement District

Water and Sewer Fund
Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending June 30, 2013

Prorated Actual
Adopted Budget 9 Months Variance
Budget Thru Ending Favorable

FYE 2013 06-30-13 06-30-13 {Unfavorable)
REVENUES:
Water Revenue 6,467,008 $ 4,850,256 4,995,560 $ 145,304
Sewer Revenue 5,862,977 4,389,733 4,461,879 72,146
Standby Revenue 1,872 1,404 1,944 540
Processing Fees 12,000 9,000 13,240 4,240
Lien Information Fees 9,000 6,750 13,375 6,625
Delinquent Fees 50,000 37,500 41,500 4,000
Contract Utllity Bllling Services 48,358 36,269 143,760 107,491
Contract HR & Payroll Services 10,805 8,104 8,104 -
Facility Connection Fees - - 4,200 4,200
Meter Fees 1,000 750 2,795 2,045
Line Connection Fees - - 17,525 17,525
Interest Income-SBA - - 4 4
Interest Income-2007 Bonds - - 2,385 2,385
Interest Income-Other Restricted - - 1,608 1,608
Interest Income-Other - - 12,543 12,543
Unrealized Gain (Loss)-SBA - - - =
Rental Income 53,911 40,433 41,225 792
Technology Sharing Revenue 21,138 15,854 17.614 1,760
Misc. Revenues 12,000 9,000 21,418 12,418
Transfer from R & R Fund 467,800 - - -
Carryforward Prior Yr Fund Balance 115,420 - - -
|Total Revenues 13,123,289 9,405,053 9,800,679 395,626 I




Coral Springs Improvement District

Water and Sewer Fund
Statement of Revenues, Expenses and Change In Net Assets

For the Period Ending June 30, 2013

Prorated Actual
Adopted Budget 9 Months Varlance
Budget Thru Ending Favorable
FYE 2013 06-30-13 06-30-13 (Unfavorable)
EXPENSES:
Administrative
Salaries/Wages/Overtime 584,936 427,453 420,670 6,783
Contract Personnel - - - -
Special Pay 1,742 1,742 1,738 4
FICA Taxes 44,748 32,700 31,722 978
Pension Expense 58,494 42,746 35,373 7373
Health Insurance 102,911 77,183 77,444 (261)
Workers Comp. Insurance 14,594 10,946 979 9,967
Unemployment Comp 3,000 2,250 - 2,250
Engineering Fees 12,000 9,000 890 8,110
Trustee Fees and Other Exp. 18,900 5,233 5,233 -
Attorney Fees 30,000 20,000 10,792 9,208
Speclal Council Services 50,000 - - -
Travel & Per Diem 5,000 3,750 1,957 1,793
Annual Audit 11,640 11,640 11,640 -
Actuarial Computation-OPEB 1,800 1,800 3,315 (1,515)
Management Fees 72,000 54,000 54,000 -
Telephone 7,200 5,400 5,326 74
Postage 50,000 37,500 30,442 7,058
Printing & Binding 24,000 18,000 8,929 9,071
Electric 14,400 10,800 9,296 1,504
Rentals and Leases 3,600 2,700 2,365 335
Insurance 19,313 14,485 9,693 4,792
Repair and Maintenance 18,460 13,845 9,611 4,234
Legal Advertising 2,400 1,800 1,278 522
Other Current Charges 24,000 18,000 17,742 258
Credit Card Merchant Fees 48,000 36,000 42,814 (6,814)
Technology Expense 40,000 30,000 47,450 (17,450)
Digital Record Management 20,000 - - -
Toilet Rebate - = 6,633 (6,633)
Office Supplies 10,000 7,500 3,928 3,572
Dues, Memberships, Etc 6,000 1,527 1,527 -
Promotional Expenses 18,000 2,235 2,235 -
Capital Outlay 5,000 - - -
ITotaI Administrative 1,322,138 900,235 856,022 45,213 |




Coral Springs Improvement District

Water and Sewer Fund
Statement of Revenues, Expenses and Change In Net Assets

For the Period Ending June 30, 2013

Prorated Actual

Adopted Budget 9 Months Variance

Budget Thru Ending Favorable

FYE 2013 06-30-13 06-30-13 (Unfavorable)
Plant Operations
Salaries and Wages 1,415,763 1,034,596 986,997 47,599
Speclal Pay 2,653 2,653 2,544 109
FICA Taxes 106,235 77,633 74,966 2,667
Pension Expense 131,731 96,265 75,547 20,718
Health Insurance 278,676 209,007 206,064 2,943
Worker's Comp. Insurance 36,472 27,354 30,284 (2,930)
Water Quality Testing 163,174 122,381 75,263 47,118
Naturescape Irrigation Serv 3,000 - - *
Telephone 9,240 6,930 5,049 1,881
Electric Expense 848,209 636,157 391,800 244,357
Rentals & Leases - - 1,289 (1,289)
Insurance 221,179 165,884 168,279 7,605
Repair & Maint-General 344,964 258,723 445,389 (187,666)
Repair & Maint-Filters for Nano Plant 180,452 3,167 3,167 -
Sludge Management-Water 58,954 44,216 7,700 36,516
Sludge Management-Sewer 249,600 187,200 111,940 75,260
Advertisment for Employment 6,000 4,500 - 4,500
Office Supplies 6,900 5,175 2,829 2,346
Operating Supplies-General 21,500 16,125 50,459 (34,334)
Operating Supplies-Chemicals 480,860 360,645 293,525 67,120
Operating Supplies-Uniforms 7,000 5,250 5,176 74
Operating Supplies-Motor Fuels 176,295 132,221 7179 125,042
Duss, Licenses, Etc. 33,866 12,437 12,437 -
Capital Outlay 336,546 292,398 292,398 -
Renewal & Replacement Expense 467,800 202,476 202,476 -
|Total Plant Operations 5,587,069 3,903,393 3,443,757 459,636 |




Coral Springs Improvement District

Water and Sewer Fund
Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending June 30, 2013

Prorated Actual
Adopted Budget 9 Months Varlance
Budget Thru Ending Favorable
FYE 2013 06-30-13 06-30-13 (Unfavorable)
Field Operations
Salaries/ Wages/Overtime 639,110 467,042 403,410 63,632
Temporary Help 37,440 . - -
Special Pay 2,086 2,086 1,643 443
FICA Taxes 48,489 35,434 30,335 5,099
Pension Expense 58,868 43,019 33,325 9,694
Health Insurance 157,644 118,233 104,683 13,550
Worker's Comp. Insurance 16,291 12,218 19,499 (7.281)
Nagurescape Irrigation Serv - - 4,000 (4,000)
Telephane 10,800 8,100 7,133 967
Electric 132,000 99,000 76,859 22,141
Rent Expense-SCADA 60,000 45,000 42,030 2,970
Insurance 37,921 28,441 28,289 162
Repair and Maintenace 199,846 149,885 117,721 32,164
Meters-Replacement Program 95,496 - - -
Meters-New Connections 4,100 - - -
Meters-Supplies 1,000 1,000 2,721 (1,721)
Office Supplies 4,800 3,600 695 3,005
Operating Supplies-General 18,500 13,875 17,245 (3,370)
Operating Supplies-Uniforms 5,394 4,046 2,889 1,157
Operating Supplies-Motor Fuels 42,275 31,706 20,633 11,073
Dues, Licenses, Etc 3,600 1,478 1,478 -
Capital Outlay 231,100 - - -
Renewal & Replacement - - - -
|Total Fleld Operations 1,806,760 1,064,163 914,488 149,875 l
[Total Operating Expenses 8,715,967 5,867,791 5,213,267 654,524 |
Reserves:
Required Reserve for R & R - - - =
[Total Operating Exp & Reserve 8,715,967 5,867,791 5,213,267 664,524 |
[Available for Debt Service 4,407,322 3,637,262 4,587,412 1,050,150 |
Debt Service
Princlpal
2002 Series 1,880,000 1,410,000 1,410,000 -
2007 Series = i " -
interest
2002 Series 148,500 111,375 111,375 -
2007 Series 1,978,156 1,483,617 1,483,617 -
[Total Debt Service 4,006,656 3,004,992 3,004,992 ||
Excess Revenues (Expenses) $ 400,666 $ 632270 § 1,582,420 $ 1,050,150
[Net Assets Beginning 39,676,264 |
[Net Assets Ending $ 41,258,684 |




Coral Springs Improvement District
Water and Sewer Fund
Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending June 30, 2013

Prorated Actual
Adopted Budget 9 Months Varlance
Budget Thru Ending Favorable
FYE 2013 06-30-13 06-30-13 {Unfavorable)
Summary of Operations
and
Debt Service Coverage
Revenues 9,800,679
Operating Expenditures:
Operating Expenditures-Admin 855,022
Operating Expenditures-Plant 3,443,757
Operating Expenditures-Field 914,488
Total Operating Expenditures 5,213,267
Required Reserve for R&R -
Tatal Operating Exp & Reserves 5,213,267
Debt Service
Coverage
Available for Debt Service 4,587,412 1.53
Less: Debt Service 3,004,992
Excess Revenues (Exp) 1,582,420




CORAL SPRINGS IMPROVEMENT DISTRICT
ASSESSMENT COLLECTIONS FOR FYE 2013

June 30, 2013

Assessments
Collected
{net of all
Date Commissions
& Fees)
10-15-2012 $ s
11-09-2012 370
11-21-2012 309,640
12-10-2012 1,249,379
12-14-2012 162,602
12-31-2012 57,870
01-15-2013 37,442
02-15-2013 74,744
03-15-2013 40,283
04-15-2013 85,541
05-15-2013 34,973
06-14-2013 17,378
Totals $ 2,070,222




Coral Springs Improvement District

Check Registers

June 2013
Fund Check Date Check No. Amount
3080 - 3093 $ 119,503.47

General Fund 06-01-2013 thru 06-30-2013

$ 119,503.47

Total

Water and Sewer 06-01-2013 thru 06-30-2013 14733 - 14879 $ 677,774.58

Total $ 677,774.58
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